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Newsletter of the Tulgeen Group — July 2016

TULGEEN WELCOMES NDIS BY LAUNCHING NEW 
SERVICE 
Tulgeen is delighted to  introduce a new service INSYNC@merimbula which is an extension of the INSYNC 

services offered in Bega.   INSYNC promotes and provides social 

inclusion through active, creative, sporting, lifestyle, life skills, 

educational and artistic endeavour and activities.  These are 

offered in a range of settings and can be Centre or non-Centre 

based, at home and/or in the Community on location as determined by the activity.  

 

The new service is located at Cabarita Place (behind the Lakeview Hotel) at the new Bega Valley 

Regional Learning Centre (formerly Auswide) which also houses the Merimbula Library.  Tulgeen is 

appreciative of the support provided by the Bega Valley Shire Council in facilitating this space for the 

delivery of this new service. Councillor Britten said it was “a pleasure to see this part of our learning centre 

used for such a good purpose”.  

 

INSYNC@merimbula was officially welcomed at a noisy and colourful celebration which included 

an official ribbon cutting and launch by Bega Valley Shire Council Mayor, Michael Britten and Tulgeen 

participant Jacinta Robinson.  “I can’t think of a better way to welcome the National Disability Insurance 

Scheme (NDIS) into our local area” said Grattan Smith, Chair of the Board of Directors.  “This is really what 

it’s all about; asking people with disability what they want and working with them to deliver on their 

aspirations.  At Tulgeen we call this Enabling A Good Life” added Client Services General Manager, Jen 

Russell. 

Initial Hours of Operation 

INSYNC@merimbula will operate each Friday from 9am to 3pm in the first instance with additional services 

added upon demand.  For more information, visit http://www.tulgeen.com.au/services-offered-by-tulgeen/ 

Alternatively, contact Karen Machan on 6499 0845 or insync@merimbula.com.au 

 
 

grapevine 

Continued on page 5 
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Tulgeen Director Gae Rheinberger Honoured for her Community Service 

Reproduced from the Bega District News:, 7 July 2016 

For efforts and contribution to her community, Gae 
Rheinberger of Bega has been recognised with a spe-
cial presentation of the Bega Valley Shire Community 
Service Medallion. 

The medallion was presented last week by Mayor 
Michael Britten at the Bega Valley Commemorative 
Civic Centre because Ms Rheinberger was overseas 
when the official ceremony was held last September. 

Ms Rheinberger has been an active volunteer and 
mentor in the Bega Valley community for many years 
and across many groups and organisations. 

After working as a registered nurse for many years, 
she broadened her qualifications to encompass aged 
care, disability services and  health and safety and 
has been facilitating skills, knowledge and attitude 

development in those areas for many years in a variety of workplace settings. 

This includes some 12 years teaching Aged Care, Disability, Child Studies and Nursing at TAFE. 

As an accredited trainer with WorkCover NSW, St John Ambulance Australia (NSW) as well as several RTOs, 
Ms Rheinberger has been presenting accredited workplace-based training across many areas in NSW as well 
as Victoria and the ACT. 

She joined the Tulgeen Board in 2000, where she facilitated organisational accreditation in line with State 
and Federal government requirements as well as engendering a culture of quality and continuous improve-
ment. 

Having chaired the board from 2006 until retiring in 2015, she has seen Tulgeen develop into the strong or-
ganisation it is today.  

She works with the board and management to prepare for the challenges of transition to the National Disa-
bility Insurance Scheme. 

Ms Rheinberger is a member of the board’s Community Engagement, Marketing, Promotions and Fundraising 
and the Risk Management Sub-Committees.  

She has also been a director of the Bega and District Nursing Home for many years. Her dedication to the 
board shows her unequivocal passion for providing high-quality aged care services throughout the Bega Val-
ley Shire. 

And her endless compassion and caring nature are admired and respected. She would never hesitate to offer 
assistance in any way she could. She has a wealth of knowledge and has given so much of herself to the Bega 
Valley community. 

Gae, Tulgeen honours and thanks you for your many years of service to  the Tulgeen community. 
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Message from the Chair Grattan Smith 

 

When I reflect on the six months since my message to you in January the first half 

of this year has seemingly flown by. We are on the eve of the NDIS launch for 

Tulgeen and many of our clients. Pre-planning with many clients is completed and 

Tulgeen is well prepared as we move into this era of individualised funding, flexi-

ble service delivery and greater transparency, within a more competitive environ-

ment. 

I thank all of our staff and their managers that have strongly supported the range 

of changes required to produce what is now a robust, responsive, efficient and 

supportive 1Tulgeen, moving together towards best practice in many aspects in-

cluding, most importantly, high standards of client support.  

A recent change to our organisational structure will allow a specific focus on deliv-

ery of Client Services for Jen and her team; whilst under Rachel sits the develop-

ment of our Social Enterprises and the employment opportunities that these activi-

ties offer, and carriage of our 1Tulgeen marketing, branding and communications 

strategies; with the admin support and finance functions reporting to our new CFO, Simon; each ably supported by 

Shane in our key people-related functions. 

We have continued to increase and diversify our income-base and are proudly investing in additional infrastructure, 

equipment and person-centred services to continue delivering opportunities for all members of our community to 

have a good life. This includes the recent opening of INSYNC@Merimbula. 

Our Social Enterprises are key to a sustainable future, promoting Tulgeen as a destination of choice for people with 

disability and other disadvantaged people within our communities. Similarly our In-Home Support and INSYNC teams 

are delivering great outcomes and enabling an increased range of quality services to our clients.  

Overall we are now providing support and lifestyle choices to over 50 people with disability. As a For Social Purpose 

organisation we will continue to work with our communities to deliver improved services. Our Friends of Tulgeen initi-

ative will allow us to continue Enabling A Good Life to many more people across the Bega Valley. 

We have welcomed many new faces to the Tulgeen family, including our newest Board Director Peter Hughes; but 

also bade farewell to some familiar faces, including Director Deb Burrows and CEO Pete Gorton. I thank Peter for 

joining the Board and enhancing our diversity and skills, and equally recognise the many contributions by Deb and 

Pete over the previous  4 years.  

Tulgeen has already executed many of the objectives from the Strategic Framework for the period 2015-2020 and 

has recently benchmarked our strategic performance against other NDIA organisations. This has returned an overall 

rating for Tulgeen of 3.42 out of 5 versus the National average of 2.84. 

I congratulate everyone involved - staff, volunteers, clients and advocates, ‘friends’ and managers - and know with 

this increased clarity that together 1Tulgeen will go from strength to strength.  

Best regards, 

 

 
Grattan Smith, Chair of Tulgeen Board of Directors.   
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 Tulgeen Commercial Hits the Small Screen 

 

 

 

 

Tulgeen is immensely proud of our new small screen commercial which hit the local airwaves on  Prime 

South Coast and 7mate from 2 July.  Those of you who have viewed it will agree that it truly cpatures the 

spirit of Tulgeen and the good work undertaken by our frontline team in ensuring that People with Disa-

bility on the South Coast have A Good Life with choice and autonomous decision making.  To date the 

commercial has reached 2,827 people and had over 1,500 views on Tulgeen’s Facebook page. 

We’re also pleased to announce that from 18 July, the commercial will also screen  on the WIN South 

Coast network which is now broadcasting 10 Network programmes.  Tulgeen has been generously 

promised time in prime slots including the Masterchef Season finale. 

With the advent of the National Disability Insurance Scheme, it is critical that people with disabilities, 

their families, carers and advocates know about the range of services available to them and provided by 

Tulgeen.  The commercial has already piqued interest within the local area with Tulgeen’s website jump-

ing by six hundred hits just after two days of airtime.  The Client Service General Manager has already 

been contacted by prospective new clients as a result of the commercial. 

Watch out also for our concurrent marketing augmenting our TV which will see Tulgeen displayed on 

Sapphire Coast Busline buses plying the Bega-Merimbula-Pambula route.  

Tulgeen wishes to thank Brent and Ginny Occleshaw from Gooseboy TV for capturing our brief so sensi-

tively allowing us to share the care and joy provided within Tulgeen’s services each and every day. If 

you’ve missed the commercial on air, it can be viewed on Tugeen’s website. 

For detailed information about Tulgeen’s full service offering, please visit www.tulgeen.com.au  

or contact Jen Russell, Client Services General Manager on csgm@tulgeen.com.au or 6499 0803. 

A montage of stills from the Tulgeen commercial 
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No one was prouder than Karen Machan, INSYNC Coordintor and her team who have worked hard to make this 

new service a reality.  “Merimbula has so much to offer and providers can work together to have participants’ 

choices fulfilled.”  said Karen, “The participants and their families are excited, the staff are excited, the community 

is excited. What more can we ask for?” 

 

 

 

 

 

 

 

 

 

 

 

There was a tremendous turn out and show of support bt participants, families, advocates and invited guests and 

dignitaries who enjoyed good food, entertainment by Chris Boyle and Catherine and conversation. 

Continued from page 1 

Left—L To R clockwise: Heather and Stefan Kosis with their son James and Tulgeen Disability Support Worker Natasha. 

Right—Standing room only unless you brought your own Chair. 

Left to Right—Karen Machan INSYNC Coordinator, Jen 

Russell Client Services Coordinator, Bega Valley Shire 

Council Mayor Michael Britten and Grattan Smith Chair of 

Tulgeen’s Board of Directors.  Foreground—Jacinta Rob-

inson ducking out of the photo. 
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Santa with Elf  

Client Services Update: Moving into the NDIS 
Tulgeen’s Client Services has had an exceptionally busy 6 months as we prepared for the commencement on 1 

July of the NDIS into the Bega Valley Shire. The first group to transition are those clients living in supported ac-

commodation.  Managers, Coordinators, staff, Family and Advocates have worked tirelessly to support clients 

with their pre-planning, preparing all for their initial meetings with the Local Area Coordinators.  The NDIS does 

bring its own ‘language’ for example in the future people with disability who are funded are the NDIS are known 

as ‘Participants’, this will be reflected in future communications.   

Several of these meetings have now taken place with significant positive feedback from participants, family, advo-

cates and our Local Area Coordinators. Feedback indicates that our efforts have been greatly appreciated by all 

those involved.  We look forward now to a seamless transition of services with clients having had their choices 

and options heard.  I would like to thank all staff for their huge effort in ensuring excellent outcomes for our clients 

as we continue to rise to the challenge of a very different but exciting disability support environment.   

Client Services staff are proactively embracing the ideology of the NDIS by ensuring that scheme participants are 

supported to increase or improve on their life skills and daily living activities by taking a more ‘do with’ approach 

with supports reaffirming as much as possible a participants rights for independence is maintained with dignity 

and respect. Residential support clients have enjoyed many outings over the past months including local events, 

visits to Mogo Zoo, Canberra and soon a supported trip to the snow for some tobogganing, and many other indi-

vidualised holidays supported by staff, other agencies and family members.   

Earlier this year Tulgeen opened our Respite Services recognising that sometimes clients, families and advo-

cates need to have a break, whether it is for some ‘time out’ or if family have health or other life issues that mean 

they need to leave the valley.  It is very pleasing that many clients have used our own respite area in the INSYNC 

facility, and/or have had respite provided within their own home.  If you would like to discuss Respite Services 

please ring Karen Machan INSYNC Coordinator on 64990845.  

INSYNC is also having excellent success with our Transition to Work Program, supporting clients to attend TAFE 

and to achieve goals like a driver’s learners permit and to reinforce other life skills such as banking, using public 

transport, managing budgets etc.   

The other exciting news is the opening of our Merimbula day programme facility INSYNC@merimbula which is 

highlighted on the front page.  This initiative was made possible by excellent teamwork, Council support and the 

enthusiasm of the participants. We would welcome further enquiries, so please share INSYNC services across 

your networks.   In fact, please share all that Tulgeen offers across your networks so that we may help others too.  

Tulgeen: Enabling A Good Life.                                                     

Jen Russell, Client Services General Manager 
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The Decision Makers Table: Taking Charge of Our Future and Doing Good Business 

Newly appointed to responsibility for the Enterprises 

(formerly known as Australian Disability Enterprises)  

is Rachel Choy, General Manager Corporate Opera-

tions. Rachel has challenged staff to come to the Deci-

sion Makers Table. The Decision Makers Table  (or 

DMT) is a new and innovative way of engaging the 

staff of Tulgeen’s FOUR Social and Disability Enter-

prises to engage in grassroots business building. 

Staff have been invited to the Decision Makers Table 

to participate in the decisions that affect their business 

and workplace.  Participation is based on a reciprocal 

relationship of trust, communication and personal in-

vestment.  Accordingly, staff participate at the Decision 

Makers  Table in their own time which is unpaid.  This personal investment is critical to the success of the Decision 

Makers Table.  Time and investment is freely given and attendance is purely optional.   Ownership of the process 

and its outcomes is the key to success as is an awareness that along with decisions come accountability.  Trans-

parent process and communication underpins the exercise. 

On a cold, dark, rainy night on 5 July, the first ADE Decision Makers Table gathered  for the first time hosted by the 

Riverside Nursery.  The cold, dark and rain was banished by the light, energy and  warmth in the room. Over mari-

nated drumsticks, HCT jaffles, chocolate and strong coffee, new ideas and new directions and plans were 

hatched.  The group’s motivation and positivity were inspiring.  An outcome from this first meeting was a strategy to 

lift Tulgeen’s Enterprise profile within the Community and to engage more actively with the Bega Valley Shire Coun-

cil.  To this end a delegation comprising Simon Szanto, Jarrod Palmer, Tim Stewart, Paul Spiteri and Rachel Choy 

met with the Mayor and four other Directors and Managers of the Council on 19 July to progress this idea.  It was a 

positive and productive meeting and Tulgeen expects new opportunities to present as a result.  The issues dis-

cussed are incubating at present and we hope to bring you updates about this shortly.  

The next DMT occurs after work on 9 August and Tulgeen expects that this will continue to be a forum of engage-

ment, good practice and innovation delivering success. 

In parallel, Rachel will be reviewing all business operations and practices with a clear focus on sustainability and 

ensuring that Tulgeen’s Enterprises continue to be able to provide meaningful paid supported employment to peo-

ple with disability in our local area.  Changes are inevitable as business practice is brought in line with the competi-

tive marketplace and within the operational guidelines of the NDIS.  Consultations with Supported Employees and 

their families and/or advocates are being planned and will occur within the first quarter of this new financial year. 

Every Accomplishment Starts with A Decision to Try 

Tulgeen’s Social and Disability Enterprise staff all voluntarily partici-

pate in the Decision Makers Table 
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Riverside Nursery—Winter is Here and so is BAREROOT stock 

Planting Your Bareroot Trees 

One of the exciting things about the winter months at the nursery is the arrival of the new 
seasons bareroot stock. This year Riverside has a wonderful array of fruit trees, orna-
mentals, berries and roses and the quality is outstanding. We sourced the plants from 
the best growers in the country and you notice the quality immediately. You can pick up 
a fruit tree from as low as $29.95 which makes the purchase of bareroot stock a very 

cost effective option for those who love their fruit. So what do you do with them once you get them home? Lets 
talk about the best way to care for and plant your bareroot stock so that you may get many years of abundant 
growth.  

After purchase,  it is important to ensure that the roots remain moist until the time of planting. At Riverside, we 
place your plants in large bags filled with moist shredded paper. Keep this paper moist, but do not over water so 
water pools in the bottom of the bag. It is also important to keep the bareroot plants in a shaded spot out of the 
sun and wind. 

The planting area should be well prepared before planting. Read the blog post on our website for tips on how to 
do this ensuring  that your trees get the best possible start. 

Just before planting, cut off any roots that are dead or broken. Cut cleanly so that healing is quicker and the risk 
of root disease is reduced. It is also advisable to soak your trees in water prior to planting. This can be done as 
you dig the holes and a small amount of seasol or worm tea can be added to the water. 

Tree roots will establish quicker with a planting hole dug two to three times the diameter of the root spread and 
just deep enough that the tree stands slightly higher than it did at the nursery. Again, this will reduce the risk of 
disease and rot. If necessary rough up the inside of the hole to allow for easy root penetration. When planting 
ensure the roots are spread out evenly and that no roots are twisted or bent back on themselves, then backfill 
the hole and lightly tamp down. The graft union is to be kept above the soil level. 

Another important thing to think about is the placement of the tree in the hole. It is important to consider where 
the branches are in relation to the surrounding landscape. Most plants have a ‘front’, if the tree is in a highly visi-
ble area, you would want to position the tree so that there is good even coverage of branches facing the direc-
tion from which it is most visible. Aesthetically this is more pleasing to the eye than looking at a tree with a big 
gap in the ‘front’ of it, or a ‘lopsided’ feel to its canopy. Another consideration when deciding which way to posi-
tion the plant in the hole, is the other vegetation around it. Ask yourself, ‘is this branch going to grow in a direc-
tion that may affect the growth of other plants? Of course, all plants can be pruned to shape but if we can try 
and work with the established form of the plant it can make it easier come pruning time. I always place the plant 
in the hole, and then walk around viewing it from all of the different angles and contemplating the affect each 
placement will have on the existing landscape and vegetation. And don’t forget to check the trunk is straight! 

Do not add fertiliser into the planting hole as this can burn the roots. Instead add a complete fertiliser on top of 
the soil, around the base of the tree, after planting. It is important to water in well immediately after adding the 
fertiliser, ensuring that the water goes right down to the root zone. Creating a small depression around the tree 
with soil, will stop run off and help direct the water to go where it is needed. Mulching is also beneficial. Make 
sure the mulch does not go right up to the trunk, as this can cause rot to occur around the base of the tree. We 
recommend using an organic mulch such as sugar cane mulch or lucerne or any other medium that will continue 
to add nutrients to the soil as it breaks down. These are available at the Riverside Nursery. 

With some tenderness and the right technique at the time of planting, a good watering routine and, in the years 
to come, careful monitoring of pest and disease, you are destined to many years of happy and healthy tree 
growth. Happy planting… 

 

We are open 7 days per week. 14 Taronga Crescent, Bega 6492 4151 

www.riversidenurserybega.com.au     facebook.com/tulgeenriversidenursery 
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The NDIS is here. Where do I get more information? 

There is current and comprehensive information for both consumers and providers available at 

www.ndis.gov.au 

TULGEEN ENCOURAGES YOU TO VISIT THIS SITE FOR REGULAR UPDATES AND INFORMATION 

Getting more Information about the NDIS 

Miriam Kydd—Artist featured on ABC iview 
and on ABC2 

Congratulations to Miriam Kydd who had a short film Miri-

am’s Gift about her Tulgeen Art in the Garage journey aired 

nationally.  If you missed it on the ABC, it can still be 

viewed on Tulgeen’s website under Short Films By and 

About Tulgeen. 

 

Tulgeen Signs Partnership Deal with House With No Steps 

Congratulations to Operations Manager ADEs, Paul Spiteri for securing an 18 month contract with House With 

No Steps for the Bega Valley Work Crew.  House With No Steps is a national disability services provider who 

won the Telstra sub-station maintenance tender for New South Wales.  In turn, Paul has negotiated a share of 

that contract in the South East corner which will be delivered by the Bega Valley Work Crew , one of 

Tulgeen’s Social and Disability Enterprises. 

The Bega Valley Work Crew is one of four Social and Disability Enterprises operated by Tulgeen. “As we move 

into the NDIS, we welcome partici-

pants seeking meaningful paid sup-

ported employment” explained Paul 

Spiteri.  “If you’re someone looking 

for supported employment within 

the Bega Valley, please don’t hesi-

tate to contact me on 0407 298 954. 

I’m here to support your employ-

ment goals in your NDIS Plan.” 

www.tulgeen.com.au 

L to R: Mick and Nathan from HWNS, Pete and Paul from Tulgeen 

http://www.tulgeen.com.au/social-and-disability-enterprises-providing-supported-employment/
http://www.tulgeen.com.au/bega-valley-work-crew/
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Contact Us Tulgeen Group t/a Tulgeen Disability Services ABN 23 001 616 100 

Visit our website for more information about Tulgeen and our services www.tulgeen.com.au 

Administration Address: 26 Eden Street, Bega. (02) 6499 0800   

Subscriptions and  contributions:  If you wish to receive grapevine online or wish to contribute  to 

grapevine, please email grapevine@tulgeen.com.au 
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Edlong Dairy Industries USA are Honoured Guests of Tulgeen 

 

 

 

In March 2016, Tulgeen was visited by the President and CEO of Edlong Dairy Industries, Laurette Rondenet-
Smith from Chicago Edlong is a Bega Cheese partner and was a major contributor towards the $100K raised by 
Bega Cheese last year for Tulgeen. Laurette was accompanied by her husband Colin Smith and Edlong team 
members David, Katy and Laura.  

The visitors undertook a comprehensive tour of Tulgeen visiting the new Tulgeen Respite Service, INSYNC, 
Tulgeen Packaging Services, Stitches and Prints and Bega Valley Work Crew and Riverside Nursery speaking 
with clients and staff in each area.  The 24/7 Respite Service  was funded by some of the $100K donation.  

The visitors were gifted with a drawing from artist Jeffrey Young, products from Stitches and Prints as well as 
the book ‘Sapphire’ showcasing the beauty and art of our local area. ‘Sapphire’ features Jeffrey as one of its 
artists. 

Thank you Edlong Dairy Technologies!!  Tulgeen is delighted to have been able to 
share the achievements of our community with you 

 

 

 

 

 

Laurette Rondenet-Smith, CEO and President – Edlong Dairy Technologies  

https://vimeo.com/44176174
http://www.tulgeen.com.au/tulgeen-in-the-media/

