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About Tulgeen Disability Services

Tulgeen has been the leading 
disability services provider in 
the Bega Valley for 40 years. 
Working with individuals, 
their advocates and the 
community to provide flexible, 
individualised supports and 
services for people with 
disability.

Our Core Purpose

Create opportunity and choice for 
people with disability to participate in 
communities, realise their potential, 
and lead full, abundant lives.

Our Vision is

Tulgeen: enabling a good life

Our Core Values are

Excellence
Inclusion
Innovation
Pride and
Respect

Our Behavioural Values are

Stewardship
Understanding
Empathy
Integrity
Accountability
Celebration
Dedication and
Collaboration

Our Strategic Imperatives for 
2017–2021 provide the basis for 
our planning and direction.

They centre around:

Leadership 
Customer & Community 
Our People 
Performance and 
Sustainability



Tulgeen’s Board of Directors is 
made up of volunteers who provide 
leadership and set strategic direction.

2016/2017 Tulgeen  
Board of Directors

Grattan Smith Chair
Gae Rheinberger Deputy Chair
Peter Hughes
Liam O’Duibhir
John Stylianou
Christine Van Den Berg
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2016–2017 Achievements

July  
Launch of NDIS 
across Bega Valley 
Shire, individual 
planning commences 
for clients

August
Establishment of ‘Continuity 
of Supports’ funding via 
Department of Health for 
clients over the age of 65

September
Successful  Third Party 
Audit against the National 
Disability Standards for 
our Australian Disability 
Enterprises

October
‘Cooinda’ officially opened 
by our local Minister and 
Mayor as TDS Shopfront

November
Consultation begins on the 
restructure of Corporate 
Services to Support Services 
enabling future efficiencies 
and improving effectiveness

December
‘Mid-Summer Nights 
Dream’ presented by the 
INSYNC Theatre Group – a 
wonderful success

January
Good Practice Group 
launches the ‘Staff Benefits 
Scheme’ in collaboration 
with local businesses
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February
Strategic Planning 
day held with the 
Board setting the 
vision until 2021

June
Successful ‘Postcards’ 
exhibit at Bega’s Spiral 
Gallery featuring work 
by Tulgeen clients

May
Tulgeen turns 40 years young. 
Celebrated with the community at the 
Bega Civic Commemorative Centre

April
Memorandum of 
understanding developed 
with Yumaro Incorporated 
– sharing expertise, 
experiences and 
opportunities for clients

March
Successful Third Party 
Audit of Tulgeen against 
the National Disability 
Standards

may
Honouring Tulgeen’s 
history – 40 years 
booklet launched
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On behalf of the Board of Directors 
I am pleased to present to you; 
our members, clients, advocates, 
carers, staff and Friends; the Annual 
Report of the Tulgeen Group for 
year ending June 2017. This past 
12-months has again been one of 
many achievements, underpinned 
by the transition into the NDIS. 
Tulgeen was well prepared as we 
moved into this era of individualised 
funding, flexible service delivery and 
greater transparency, within a more 
competitive environment.

I thank all of our staff and their 
managers that have strongly 
supported the range of changes 
required to produce what is now 
a robust, responsive, efficient and 
supportive Tulgeen, moving together 
towards best practice in many aspects 
including, most importantly, high 
standards of client support. Equally, 
Carers and Advocates have also been 
supportive to ensure that their choice 
and control continued to deliver on 
our vision for Enabling a Good Life.

Celebrating a significant milestone in 
May, we honoured Tulgeen’s 40-year 
anniversary of commencing service 
to people with disability in the Bega 
Valley. Past and present clients, staff, 
volunteers, directors and members 
of the community reflected on our 

A message from the 
Chair of the Board

past, taking pride in our achievements 
and acknowledging those who have 
been part of this history. I especially 
thank Bob Westmacott and Carole 
Broadhead for their huge contribution 
in establishing and nurturing 
Tulgeen from its very beginnings. 
I also acknowledge the significant 
leadership that Gae Rheinberger has 
brought to the ‘history project’ over 
the last few years, supported by the 
many contributors to produce the 
History booklet.

The positive social and financial 
outcomes from the prior year have 
continued over the last 12-months, 
and I commend our CEO Jen Russell 
and her new senior management 
team of Dave Akehurst, Shane Ardern, 
Karen Machan, Lisa Miller-Bradley 
and Rose Hulst and all of their staff 
for the focus on continuing to be a 
sustainable and growing Tulgeen. 
Overall, we are now providing support 
and lifestyle choices to more than 
65 people with disability. We are 
financially strong and collectively 
we look forward to the future and 
supporting our clients to plan and 
make life happen.

Our Social Enterprises (ADEs) are 
key to a sustainable future, promoting 
Tulgeen as a destination of choice 
for people with disability and other 
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disadvantaged people within our 
communities. The welcome purchase 
of the Taronga Crescent land from 
Council will add strength and stability 
as we continue development at the 
Nursery and the increase in supported 
employment opportunities there 
and in our other profit-for-purpose 
businesses.

Our In-Home Support and Inclusion 
Services teams are delivering great 
outcomes and enabling an increased 
range of quality services to our 
clients. We have continued to diversify 
our income-base and are proudly 
investing in additional infrastructure, 
equipment and person-centred 
services to continue delivering 
opportunities for all members of 
our community to experience a 
good life. This includes the growing 
Respite Support Service, accessibility 
improvements such as the TrailRider 
all-terrain wheelchair partially 
funded by Tulgeen for the Bournda 
Environmental Education Centre, and 
the expansion of inclusion activities.

The Board will continue to review the 
many new and diverse opportunities 
open to Tulgeen and our clients, 
and has recently updated the 
Strategic Imperatives for the period 
2017–2021. I appreciate the support 
of my fellow Directors and I formally 

welcome John Stylianou and Liam 
O’Duibhir who both joined the Board 
in February of this year. I also wish 
to thank Gae Rheinberger for her 
17-years of service to Tulgeen. Gae 
has announced her retirement from 
the board, effective from the date 
of the AGM, and I am sure we all 
wish her well in the future. A number 
of potential Directors are being 
courted to add value to the oversight 
of Tulgeen and I look forward to 
announcing these shortly.

As a For Social Purpose organisation 
we will continue to work with our 
communities to deliver improved 
services. There are always 
opportunities for improvement in our 
service delivery and as we value your 
feedback, I encourage contact with 
our CEO if you have any suggestions 
or concerns.

In closing, I offer my sincere thanks to 
all of Tulgeen’s staff, volunteers and 
our partner organisations, supporting 
Tulgeen to build on its 
40 years of enabling 
our clients to work, 
live, play and 
grow.

Grattan Smith
Chairman
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The 2016-17 financial year has been 
challenging yet fulfilling for both the 
organisation and for clients and their 
advocates.  The year has seen the 
transition of all Tulgeen clients to the 
NDIS, and for those over 65 transition 
to funding from the Department of 
Health.  

There were many challenges 
and hurdles to overcome but 
we have done so with seamless 
transitioning with either no or minimal 
disruption in services.  With positive 
communications, collaborative 
networking between the NDIA, 
local service providers, local area 
coordinators and the NDIS Planners 
we have achieved good results for 
most participants. We continue to 
advocate strongly on behalf of others. 
These efforts will continue as we now 
move into the first year plan reviews. 

Though the transition was the main 
focus for these 12 months we have 
also progressed other activities that 
ensure the creation of opportunities 
while meeting the National Standards 
for Disability Services.  In March this 
year our 3 year Third Party Review 
highly commended Tulgeen for its 
principles and practices, passing with 
flying colours.

Our In Home Support and Inclusion 
Services have continued to grow 
providing extended services and 
increasing regular respite services.   
INSYNC@Merimbula has extended to 
2 days per week with clients enjoying 
the community participation activities 
that this area can provide.

Report from our CEO
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Our Disability Enterprises led 
by our new Enterprise Manager 
Dave Akehurst continue to seek 
opportunities to further develop the 
businesses working towards their 
ongoing viability, and increasing 
future opportunities for new clients 
who seek supported meaningful 
employment.

Over the next twelve months we will 
be inviting clients and advocates to 
be part of a discussion in relation to 
future housing needs as we seek to 
determine your future needs. This will 
inform our decision making in relation 
to supported independent living 
opportunities and the development of 
a housing strategy to take us to 2021. 

Our organisation has pushed the 
‘reset’ button reviewing our practices 
to ensure optimum use of resources 
to ensure great outcomes for clients, 
and importantly a satisfying workplace 
for our staff. 

We have restructured our team to 
ensure that we use all the available 
strengths of our experienced staff 
so we can continue to be a viable, 
sustainable and vibrant service 
providing opportunities and choices. 

Of course the NDIS is all about clients 
and providers ‘living within their 
means’.  Client numbers continue 
to grow as new clients ‘shop’ for 
services. Tulgeen is taking a ‘can 
do’ approach to client choices while 
ensuring that we also live within our 
means, reinvesting in resources and 
training when possible.

It is heartening that good staff now 
seek us out as a preferred employer, 
and this bodes well for the future of 
Tulgeen.  The Good Practice Group 
continues to be an important forum 
as part of the decision making team 
with new initiatives that support staff.  
I congratulate them all on their energy 
and commitment.

I would most sincerely like to thank 
the broader Tulgeen Team who go 
over and beyond to support clients 
and their advocates to feel supported 
and most importantly to feel cared 
about.

Jen Russell
CEO
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This year, INSYNC continued 
to fulfil its purpose to promote 
and provide social inclusion, 
community participation, skill 
development programs and 
transition to work.

INSYNC offered active, creative, 
sporting, lifestyle, social, educational 
and artistic pursuits in line with Clients 
NDIS Plans and goals.

• Art in the Garage had another 
very successful year with various 
exhibitions and resultant sales, at 
Bega’s Spiral Gallery. Art in the 
Garage fosters talent and boosts 
confidence and self- esteem for 
Clients and builds skills to work 
towards becoming independent 
artists

• Our respite services have 
increased significantly over the 
last 12 months as we continue our 
focus on supporting Carers and 
Clients

INSYNC
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• INSYNC Clients enjoyed 
excursions throughout the year 
including: a trip to Canberra to 
see the War Memorial, a night out 
at Magic Mountain to see Justice 
Crew and various other concerts 
and day trips

• Merimbula INSYNC had fun also, 
with BBQ’s and picnics, fishing 
and doing lots of games and art 
and craft each week. Pleasingly, 
services in Merimbula have 
increased to two days per week

• INSYNC’s Film and Theatre group 
have been busy. The energetic, 
creative and positive group 
produced a film entitled ‘Use it 
or Lose It’ which was entered in 
the Focus on Ability Short Film 
Competition. The group also 
bravely took on Shakespeare for 
their end of year production called 
‘A Midsummer Night’s Daydream’ 
which was a great hit

• Thanks to the efforts of staff and 
donations from the community 
we now have a sensory room 
that provides a calm space for 
participants to relax and rest 
in. Donations included the free 
installation of lighting for the 
room and also isolating the lights 
in there from the rest of the area.  
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In Home Services

It’s been another wonderful 
year for In-Home Services 
although quite a challenge with 
the introduction of the NDIS. 
Most of the In-Home support 
clients are moving towards 
their 2nd NDIS Plans. In-depth 
preparation for the NDIS 
Planning meetings has been 
paramount to their success. 

This year, we introduced Tenancy 
Agreements for all clients that live in 
Tulgeen residences. The agreements 
increase accommodation security for 
our clients. 

Our Fairview Street residence has 
been renovated both upstairs and 
downstairs. Clients are now enjoying 
their home improvements.                        

In-Home Services continues to 
offer a range of supports to assist 
with daily life at home and in the 
community. We work collaboratively 
with our clients and their families 
to provide individualised support 
and accommodation for people with 
disability. 

In – Home Services looks forward to 
another year supporting our clients 
and working towards Tulgeen’s 
Strategic Plan 2017 – 2021. 



The Tulgeen Group recorded a 
surplus of $676,730 (2016 surplus of 
$196,042), giving the Group an overall 
net asset position of $3,036,841 
(2016: $2,360,111).

Total Revenue increased by 4.4% to 
$6,946,576 (2016: $6,657,055), whilst 
expenses decreased by 3.0% to 
$6,269,846 (2016: $6,461,013).

Revenue from the National Disability 
Support Scheme (NDIS) has gradually 
replaced Grant Revenue during the 
year. Revenue from Grants comprised 
50.6% (2016: 82.7%) and NDIS 
Revenue comprised 35.1% (2016: nil) 
of Total Revenue for the financial year. 
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Financial Statements
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Australian Disability Enterprises

Tulgeen Packaging Services

Tulgeen’s Social and Australian 
Disability Enterprise – Tulgeen 
Packaging Services (TPS)- was 
established in partnership with Bega 
Cheese, a national and internationally 
renowned dairy manufacturer. 

Bega Valley Work Crew

The Bega Valley Work Crew operates 
a lawn mowing and rubbish removal 
service in the Bega Valley Shire 
region. It is co-located with Riverside 
Nursery. The Bega Valley Work 
Crew specialises in commercial 
contracts and our customers include 
Bega Cheese, Tarra Motors, Telstra, 
Hillgrove House and Casuarina 
Hostel, NSW Land Services, Coles 
and Betta Electrical.

Our aim is to provide an environment for the acquisition and 
maintenance of skills for life which can lead to open employment. 
As a vocational training service, our supported employees are 
trained on the job by qualified staff.
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Stitches and Prints

Working in the field of creative 
industries, the staff and supported 
employees of Stitches and Prints 
lovingly handcraft a range of high 
quality contemporary gift and lifestyle 
products. These are available on a 
wholesale and retail basis.

Stitches and Prints has increased its 
screen printing and sewing production 
commissions and/or work for local 
businesses, community groups and 
schools as well as state, national and 
international businesses, this year.

Our customers include; local gift 
emporium Twig and Feather in 
Cobargo, Saxons and Tathra Wharf 
to Waves. A clothing repair and 
alterations service is also available. 

Riverside Nursery

Riverside Nursery continues to 
grow, not only plants! As mentioned 
by the Chair of the Board, great 
plans are afoot to increase the 
Nursery’s community profile and offer 
great opportunities for supported 
employment. 

Tulgeen Shredding

This Disability Enterprise is a 
confidential waste paper shredding 
business. It offers collection and 
destruction / shredding of paper 
documents. Our main customers 
include a range of large businesses 
and government departments.

Our supported employees assist with 
the collection runs, help sort and also 
shred the documentation.

With the purchase of our new micro 
shred capabilities we offer full peace 
of mind.
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Tulgeen Group

t/a Tulgeen Disability Services
26 Eden St
Bega NSW 2550
ABN 23 001 616 100
02 6499 0800
info@tulgeen.com.au
 
tulgeen.com.au
         Find us on Facebook
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