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Newsletter of the Tulgeen Group — February 2017

TULGEEN TRANSITIONS SUCCESSFULLY INTO NDIS  
Tulgeen is proud to announce our successful transition into the National Disability Insurance Scheme, two 

years ahead of schedule.   

As at February 2017, just over 50% of Tulgeen clients have their NDIS First Plans and Tulgeen has 

successfully invoiced the National Disability Insurance Agency for services delivered under plan twice. 

Tulgeen’s NDIS Registered Provider number is 4050002605 

If unsure of how to access the NDIS or what Tulgeen offers, do drop into’Tulgeen’s NDIS Client Shopfront 

“Cooinda” at 26 Eden Street, Bega or contact 6499 0800 or consult our website www.tulgeen.com.au 

“Cooinda”has been especially established to serve the needs of NDIS participants, their families and 

advocates.  It serves as a one-stop shop for your NDIS needs. 

Andrew Constance MP and 
Bega Valley Mayor Kristy 
McBain launch COOINDA 
Tulgeen’s new one-stop shopfront ‘Cooinda’ meaning 

‘Happy Place’ in local Djiringanj language was 

launched on 14 Oct by NSW Local Member, the Hon. 

Andrew Constance.  Also in attendance were new 

Bega Valley Shire Mayor, Kristy McBain and  local 

elder Colleen Dixon who provided a Welcome to 

Country for all guests.  

Guests were welcomed by Grattan Smith, Chair of Tulgeen and the then Acting CEO, Jen Russell. 

In his address to the crowd, Andrew Constance emphasised:   “I don’t what anyone to forget what the 

NDIS is about. The NDIS is not about money, it’s about 

people…it’s about the principle of choice and control…For 

too long our country has made life incredibly hard for 

people with disability and their carers…People with 

disability are in charge now…getting to pick and choose 

what THEY want and need…It’s good to see Tulgeen 

making changes and transforming to build on the 

incredible services already being provided.  This is about 

all of you…in the full knowledge that this is so that you can 

enjoy your human rights.” 

Following the launch, both the Minister and the Mayor 

spent time speaking with staff and Tulgeen’s NDIS 

participants. 

grapevine 

BVSC Mayor, Kristy Mc Bain and The Hon. Andrew Constance MP 
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Chief Executive Officer’s Report 

I hope that you each had a safe and happy holiday season 
and that 2017 brings you good health and many joyous mo-
ments.  I am very honoured to have been appointed to the 
CEO position. I have received very positive feedback for 
which I am most grateful.  TDS is as only as good as the 
‘sum of the us’ meaning that all of us, no matter what our 
position in the organisation are all working toward our vision 
of ‘enabling a good life’.   I would like to take this opportuni-
ty to thank the wonderful 1Tulgeen team for their ongoing 
professionalism and commitment.  

  

It is very pleasing that our organisation is moving forward in 
leaps ‘and’ bounds with new clients coming on board, new 
programs and expansion of service sites improving accessi-
bility. However, to say that the implementation has had is 
challenges is very true.  In conversations with Advocates 
there has been both joy and frustration with the levels of 
funding being offered.  Some plans meet and exceed the 
needs and goals set by participants, while others have been 
underfunded and have been returned for NDIS review with 
varying success.  TDS is grateful for the good business re-
lationships being developed with the Local Area Coordina-
tors, NDIA and NDIS representatives.  

  

It is not just frontline services going through change.  To support the NDIS implementation we have needed to 
update our client and financial management systems plus various supporting processes that will enable us to 
comply with NDIS and NDIA expectations and regulations.  As outlined in the Chair of the Board report, we are 
implementing a new organisational structure, the new flatter structure is available to you on our website: http://
www.tulgeen.com.au/tulgeens-stucture-senior-team/ 

You will note that this new structure reduces our administrative overheads while ensuring the responsible man-
agement of our resources and facilities.     

  

We also acknowledge that the past 6 months has also been a considerable strain on participants and advo-
cates as you all continue to travel the NDIS road.  I believe that no one really anticipated the complexities for 
both clients/advocates and providers that have come to fruition over recent months.   As you all have, TDS has 
dealt with these challenges head on. As we become aware of issues we are doing our best to ensure that cli-
ents and advocates are fully supported through the process to the best achievable outcome.   
  

TDS remains highly optimistic that the NDIS transition will bring many benefits for clients and their advocates. 
TDS is an organisation in a growth phase, always looking for opportunities to expand service offerings as 
needs and gaps are identified.  We have two identified staff undertaking Coordination of Support roles assist-
ing you,  if you choose, to have  our support with plan implementation or plan management. You can contact 
this team on 64990640.  

 On behalf of the broader TDS team we thank you for your ongoing trust in Tulgeen.  We will continue to work 
with all parties, assisting clients/participants to take an active role in their own decision making, actively en-
couraging choice and control, building self-esteem by working with their abilities to be as independent as pos-
sible, thereby supporting the principals that underlie the NDIS and the Human Rights Act.     

 

Jen Russell. 
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Message from the Chair Grattan Smith 

 

I trust that everyone in the Tulgeen family had a safe and happy festive season 

and wish each of you the very best for 2017. The previous year has been one of 

many achievements... some large and some small, but all delivering on our vision 

of Enabling A Good Life  for more people across the Bega Valley. 

Importantly we welcomed the NDIS launch for Tulgeen and many of our clients. 

Planning with most clients is completed and Tulgeen is well prepared as we move 

into this era of individualised funding, flexible service delivery and greater trans-

parency, within a more competitive environment. 

Overall we are now providing support and life-style choices to over 60 people with 

disability. As a For Social Purpose organisation we will continue to work with our 

communities to deliver improved services to many more people across the Bega 

Valley. The launch of Insync@Merimbula is one such example. 

I thank all of our staff and their managers that have strongly supported the range 

of changes required to produce what is now a robust, responsive, efficient and 

supportive 1Tulgeen, moving together towards best practice in many aspects including, most importantly, high stand-

ards of client support. 

Our recent ‘significant others’ and staff surveys have delivered overall positive feedback, supported by a number of 

suggestions where we can do better. There are always opportunities for improvement in our service delivery and as 

we value your feedback I encourage regular contact with our CEO Jen, the management team, or any of the Direc-

tors, if there are any areas that need to be addressed. 

To facilitate this, the organisation structure has recently been flattened to more cost effectively deliver positive out-

comes for our clients. The CEO will now have 6 direct reports, with a heightened focus on services delivery (Home 

Services Manager, Inclusion Services Manager, Enterprise Services Manager) and services support (Chief Financial 

Officer, Capability & WHS Manager, Media & Marketing). Most of these faces are already familiar to you and I am 

confident that our futures are in safe hands.  

The Riverside Nursery has continued to grow, and with some welcomed additional funding from the NSW Govern-

ment, we will soon be commencing construction of the community garden, providing access and opportunity for peo-

ple to participate in this activity. This is just one of the many exciting initiatives to be undertaken this year across our 

social enterprises, supported living and lifestyle inclusion services. 

As Tulgeen has already executed many of the objectives from the Strategic Framework for the period 2015-2020, the 

Directors and new leadership team will shortly workshop and build on this solid platform for the future. We will also 

continue to develop our leadership team and our staff to improve outcomes for our clients. 

On behalf of the board of Directors I congratulate everyone involved - staff, volunteers, clients and advocates, 

‘friends’ and managers - and know that together 1Tulgeen will go from strength to strength.  

Best regards, 

 

 
Grattan Smith, Chair of Tulgeen Board of Directors.   
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A HAWAIIAN CHRISTMAS TO CLOSE 2016 

 

 

 

 

We love the end of the year and our annual 1Tulgeen Christmas party when many of our community – 

clients, their families, Tulgeen volunteers, business partners and our amazing staff have a chance 

to  come together to farewell the year.  As always, our send off for 2016 was a joyous occasion with a 

visit from Santa and gifts for all, Linda Sang’s delightful food and a riot of colour as we all embraced the 

Hawaiian theme.  

There were a number of Good Practice Achievement Awards presented.  Congratulations to all our re-

cipients.   

Jo McNamara who is a Client Services Support Coordinator scooped two Awards:  The Good 

Practice Leadership Award and the inaugural Broadbent Leadership Award for her outstanding leader-

ship in leading her team at the frontline of client service support. 

The 2016 Good Practice Award for Outstanding Achievement was posthumously awarded to Danny Hal-

pin and was proudly received by his wife Carrie Ann Halpin and his daughters Bridie and 

Asha.  Rest in Peace Danny – you are lovingly remembered  everyday at Tulgeen.  

A montage of stills from the Tulgeen commercial 

L to R from top row: Joel, Simon and Maria, Simon Ash and Rose Hulst, Santa arrives with the elves; Donna, Sue and 

Sharon; Jeffrey with Graeme and Colleen, Bradley was good and receives his loot from Santa, Paul and Colleen, John 

with Ian and Joy and James with his parents Heather and Stefan. 
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 More X’mas images... 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From top row L-R:  David Murphy, Silas Dunstan from Morgans Financial Merimbula, Jacinta Robinson  and Craig Snow-

den, Bev Mitchell, Wayne Rams, Melissa Schlemme, Graeme Smith, Lee Freeman and our caterer extraordinaire Linda 
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We are open 7 days per week. 14 Taronga Crescent, Bega 6492 4151 

www.riversidenurserybega.com.au     facebook.com/tulgeenriversidenursery 

 

 

Riverside Nursery— New Community Garden 

The Food Basket and Living Room Project 

We are on the cusp of commencing our very exciting Community Garden Project which 

has been in dreaming and planning phase for two and a half years.  Tulgeen’s Riverside 

Nursery is grateful for the many organisations are involved in financially supporting this 

project and at present these include The Mumbulla Foundation (earthworks), the Bendigo Bank Foundation 

(disability access zigzag path), Seed Savers (seed collection shed) and most recently the NSW Premiere’s Of-

fice through the Community Building Partnerships program (paving and covered gazebo)..  Tulgeen is currently 

awaiting the finalisation of a Construction Certificate from Council and once this is obtained, earthworks will 

commence to prepare the site.   

A picture paints a thousand words so please see below our idea of how the garden will take shape.  Make sure 

you visit Facebook and Tulgeen’s website to follow progress on this exciting project. 
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Contact Us Tulgeen Group t/a Tulgeen Disability Services ABN 23 001 616 100 

Visit our website for more information about Tulgeen and our services www.tulgeen.com.au 

Administration Address: 26 Eden Street, Bega. (02) 6499 0800   

Subscriptions and  contributions:  If you wish to receive grapevine online or wish to contribute  to 

grapevine, please email grapevine@tulgeen.com.au 
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Farewell Rachel Choy and Paul Spiteri 

 

 

 

 

 

 

 

 

 

  

Art in the Garage artsist Graham Henkel and Miriam Kydd with their work 

Works from Tulgeen Art in the Garage artists and clients were on show at Spiral’s annual Plethora of Postcards 

exhibition which opened on 17 June in Bega. 

Many clients were supported by Tulgeen staff to be in attendance at the celebrations and enjoyed speaking with 

Spiral regulars about their work.  A number of works were sold on opening night.  Well done everyone!! 

 

 

Staff and Supported Employees gathered at the Riverside Nursery for a lunch to farewell Rachel and Paul 

Supported Employees and staff of Tulgeen’s Social and Disability Enterprises gathered on 22 February to farewell 

General Manager Corporate Operations, Rachel Choy and ADE Operations Manager, Paul Spiteri.  Both Rachel and 

Paul leave Tulgeen the following week after 5.5 years and 6.5 years of service to pursue other professional and per-

sonal opportunities.  In her tribute to Rachel, Mel Pickering, Retail Manager of Riverside Nursery said “ the transfor-

mation of Riverside Nursery into a vibrant and sustainable business and the upcoming Community Garden develop-

ment is your legacy.”  |n his tribute to Paul, Craig Snowden, Coordinator of Tulgeen Packaging Services said of Paul 

“It’s been great. Thank you for everything you’ve done for us and pulling us into line when we needed it..”  Tulgeen 

thanks Rachel and Paul and wishes them all the best for their next adventures. 
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The NDIS is here. Where do I get more information? 

There is current and comprehensive information for both consumers and providers available at 

www.ndis.gov.au 

TULGEEN ENCOURAGES YOU TO VISIT THIS SITE FOR REGULAR UPDATES AND INFORMATION 

Getting more Information about the NDIS 

Miriam Kydd had a successful solo exhi-
bition at the Bermagui Library  

Congratulations to Miriam Kydd who had a suc-

cessful solo exhibition at the Bermagui Library 

over the busy summer season.  Our thanks to 

Scott Baker and his team for supporting Miriam 

and Art in the Garage by hosting this.  For more 

information about Tulgeen’s Art in the Garage 

emerging artists program contact Karen Ma-

chan 6499 0845. 
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